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“Individually, we are one drop. Together, we
are an ocean.” – Ryunosuke Satoro
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Vision
To create a healthy community where children and families have access to the resources necessary to
become responsible and contributing members of the community.

Mission
To provide leadership and support to:
¨

Identify community needs, resources, and trends
related to local children and families

¨

Plan and facilitate community strategies for improving child and family outcomes

¨

Implement coordinated initiatives to address
identified needs in targeted areas

¨

Increase access to information on local conditions
and services pertaining to children and families

¨

Recommend the investment of state and local resources

¨

Seek to utilize research-based methodologies and evidence-based practices

Responsibilities of the Commission
¨

Identify and encourage new and innovative approaches to program development for children and
families

¨

Identify funding sources for children and family programs

¨

Participate in yearly evaluation of Commission staff

¨

Engage in collaborative planning with all public/private agencies

¨

Provide structured opportunities for community input and participation on the needs of the family

¨

Provide an annual report to the Pulaski County Board of Supervisors to insure that the County is
in agreement with the policy and direction set by the Commission

History
The Pulaski County Commission on Children and Families was appointed by the Pulaski County
Board of Supervisors in 2007 as a result of the 2006 Virginia Tech Institute for Policy Outreach’s
“Assessment of the Child and Family Service Array in Pulaski County” which revealed the strengths and
weaknesses in human services to children and families. The Commission was formed in an attempt
to strengthen services and close gaps; allowing existing stakeholders to become community partners in
a unified effort to serve children and families within Pulaski County.
The Virginia Tech Institute for Policy & Governance developed a strategic vision and business plan
for the Commission, which was finalized in October 2009. The first Coordinator of the Commission
was hired in December 2010 and began meeting with each workgroup identified in the 2009 business
plan and studying similar commission models. The Commission held strategic and business planning
sessions and a business plan was adopted in July 2011. By-Laws were drafted and adopted by the
Commission on August 12, 2011.
The Commission was without a Coordinator from October 2011 – May 2012, but the work continued.
A new Coordinator was hired in May 2012 and served until July 2014. In January 2014, a Focus Group
Report was compiled by NRVCS staff, after having met with each workgroup for 75 – 90 minutes.
The report identified successes, progress, barriers, and means of overcoming barriers, along with recommendations for the Commission.
Based on this report, the Commission chose to hire a part-time dedicated employee in the role of Coordinator to the Commission in August 2014. The Commission expanded and reformatted its current
goals and wrote a Three-Year Strategic Plan that was approved by the Commission in November 2014
and ratified by the Board of Supervisors in December 2014.
In February 2016, the Coordinator resigned and the current Coordinator (who held the position 20122014) was appointed in March 2016. This position is no longer a dedicated position, but is part of a
NRVCS role. The 2017-2019 Strategic Plan was approved by the Commission in February 2017. ByLaws were revised and approved in October 2019.
The work continues...

Commission Membership
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Executive Director, NRV Community Services
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Mary Rash
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Chief, Pulaski Police Department (2017) Law Enforcement Rep.
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Chief, Dublin Police Department (2018-2019) Law Enforcement Rep.
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Sally Warburton

Director, Pulaski County Library System / PCPC Representative

Mike Jones

Pastor, Memorial Baptist Church, Pulaski/Faith Community

Brooks Dawson

Manager, Food City, Pulaski/Business Representative

Dr. Ben Davidson

Director of ER, Lewis Gale Pulaski Community Hospital/Medical Rep.

Shay Dunnigan

Activities Coordinator, Pulaski County Parks & Recreation

Andi Golusky

Executive Director, NRV CARES

Chris Lichty

Senior 4H Extension Agent, VA Cooperative Extension

Rebecca Hubble

Coordinator, Pulaski County Commission on Children & Families

Goal 1
Improve, enhance, and develop Pulaski County’s
capacity to address the service gaps and critical
needs of youth and families within the local
community.

Objectives
All members of the Commission make up Workgroup 1. Two objectives have been developed to achieve
the goal:
1. Increase the capacity of Pulaski County citizens and service providers to be knowledgeable of and
access services.
2. Enhance organizations and service systems to maintain youth in their communities by developing
evidenced-based, wrap-around services that meet the needs of families and produce positive outcomes.

Outcomes:
·

In partnership with New River Valley Community Services, a Resource Guide for Pulaski County is
updated at least annually. Copies of the guide are distributed electronically or in print to local agencies,
government agencies, churches, and citizens.

·

Partner agencies developed and implemented interagency trainings and information sessions to educate staff on new and existing services to ensure timely and appropriate referrals are initiated for children and families. Some examples include trauma-informed care and substance abuse training.

·

The Commission held an Annual Meeting (February 2020) in partnership with Pulaski Community
Partners Coalition and community stakeholders to review data concerning at-risk youth and families
within Pulaski County.

·

The Commission reviewed and recommended Regional Human Service Requests on behalf of the
Board of Supervisors each year.

·

The Commission works jointly with the CPMT to evaluate current needs and service-provision under
CSA with the goal of reducing costs and enhancing positive outcomes. CSA Service Gap Survey is
completed annually.

·

Programs such as KPACT, HART, SAFE, and the Alternative Community Sentencing Program were
developed specifically for Pulaski County families as needs were identified through the work of the
Commission, CPMT, etc.

Goal 2
Pulaski Community Partners Coalition will work to help youth make better choices and reduce substance abuse
in Pulaski County, creating healthier families and a safer community.
Objectives
The community partners who make up the membership of PCPC have worked for over a decade to connect
people and resources in combating alcohol, tobacco, and other drugs among youth and adults in Pulaski County.
They have developed three measurable objectives to achieve their overall goal.
1. By December 2017, PCPC will increase community awareness of prescription drug abuse, heroin
overdose, and underage drinking in the NRV (as the PFS grant lead coalition.)
2. By 2019, hold at least six community events in Pulaski County to reduce the opportunity for substance
abuse.
3.

By 2019, provide at least nine substance abuse education/awareness initiatives in Pulaski County.

Outcomes:
·

Launched “The Face of Addiction is Mine” campaign with press conference in May 2018, continuing to
share information via campaign’s Facebook page.

·

Conducted candlelight vigils on International Overdose Awareness Day (Aug 31) in 2017, 2018, and 2019 for
the entire NRV.

·

Hosted “Addiction: A Community Conversation” at the Pulaski Train Station on April 30, 2019

·

Since January 2019, monthly REVIVE! (Narcan) trainings have been held, rotating among the 5 jurisdictions of the NRV. Prior to this, REVIVE trainings were held for schools and other agencies in cooperation with the New River Health District.

·

Transitional pool parties for rising 6th and 9th graders were held in August 2017, 2018, and education about
Rx drugs and heroin was provided for youth and parents. (2019 parties cancelled due to weather)

·

Provided a Coffee and Waffle House for PCHS After Prom 2017, 2018, 2019 to students. Students spun a
wheel to win prizes by answering questions about substance abuse or received other sources of information.

·

A Red Ribbon Service of Remembrance was held October 2017-2019 and red ribbons were distributed
throughout the community and schools as a reminder of the lives impacted and lost through substance
abuse. Red Ribbon Week’s goal is to provide awareness, advocacy, and resources to local communities to
support drug free youth. A Red Ribbon Week mini-grant of $100 each was provided to every school in Pulaski County to support Red Ribbon Week activities each year and in 2019, 2,000 red tulip bulbs were planted throughout the county at local schools and county buildings.

·

Assisted local law enforcement with Rx Drug Take-Back April and October each year with record collections in 2019 thanks in part to advertising/promotion, for which PCPC paid using State Opioid Response
(SOR) funding.

·

PCPC’s Facebook page now publishes educational information several times each week and has been promoted widely in the community. Currently there are 527 followers.

·

PCPC purchased the evidence-based Fatal Vision alcohol impairment simulation kit and provides a trained
volunteer law enforcement officer to conduct the training in schools and community several
times yearly, including for PCHS Camp Cougar, PMS/DMS Open House, etc.

Goal 3
Promote a healthy community.
A healthy community is a community that meets the
needs of its residents physically, mentally, spiritually, and
socially.
Objectives
Two objectives have been developed to meet this goal.
1. Members will partner with VHD to form a Healthy
Community Action Team.
2. Through the PC Proud campaign, residents, business,
houses of worship, and governments will join as one to promote the positive story of PC by sharing “Our Heritage, Our Hope, Our Home.”

Outcomes:
·

PC Proud Day has been established as the 4th Friday of March and recognized by the PC BOS.

·

The Pulaski County Patriot has published monthly articles highlighting positive people/
organizations/businesses in the County and the Pulaski County Proud logo runs in that publication.

·

A social media campaign has been developed to target users of Facebook, and Instagram, along
with YouTube videos, devoted to sharing Pulaski County Proud stories. PC Proud Facebook page
currently has over 1538 followers and is updated almost daily.

·

The Pulaski County Proud Scholarship has been awarded to the PCHS senior writing the winning Pulaski County Proud essay for the past 4 years, made possible by the Travis Team Realtors
and has increased from $250 to $500 currently.

·

Pulaski County Proud logo shirts were printed by a Pulaski County business. Ads were sold to
purchase the t-shirts which were distributed free in the community during events for which
workgroup members volunteer (i.e., Marketplace, middle school open houses, transitional pool
parties, YMCA Back-to-School Bash, Yankees games, RibFest, etc.) Magnets, window clings,
glow-in-the dark bracelets, and drawstring backpacks displaying the Pulaski County Proud logo,
were distributed at multiple events in the community by the workgroup. Citizens are being engaged at these events to share, volunteer, and get involved.

·

The HCAT partnered with the YMCA, Town of Pulaski, master gardeners, VT, NRVCS to develop a community garden at the YMCA to enable residents of local low-income housing to grow
and consume fresh produce. HCAT grant funding ended in 2018, but will be funded for 2020-2023.
HCAT has provided community education for youth in various venues regarding bike safety and
included free bike helmets. This encourages increased physical activity in youth.

Goal 4
Assist youth in successful transitioning to adulthood.

Objectives
1. Develop an Alternative Community Service Sentencing Program for juveniles that will provide job
readiness, mentoring, parenting education, and traditional community sentencing.
2. Support the development and implementation of the Access to Community College Education
(ACCE) program, in cooperation with New River Community College, in Pulaski County.

Outcomes:
·

·
·

·
·

In accordance with the Balanced Approach philosophy of the VJCCCA, the Alternative Sentencing
Program was developed through a Commission-initiated grant. This program was delivered by Pulaski County, NRVCS, Beans & Rice, and Pulaski Grow that promotes public safety, holds juveniles accountable for their behaviors, and builds skills that will improve juveniles’ competency and
development. As of June 1, 2017, 19 juveniles had been served.
This program was ultimately considered self-sufficient and was independently launched from the
oversight of the Commission.
New workgroup members were recruited specifically to be the support and fundraising group focused on bringing ACCE to Pulaski County. This group had been actively researching the program, defining their role, learning from neighboring Giles County, etc. and were ready to take on
this challenge if presented with the opportunity to go forward.
The Commission formally endorsed the ACCE program as a strategy for Goal 4 in June, 2017 for
Board of Supervisors support.
This workgroup disbanded, as ACCE in Pulaski County was not implemented during that time
and the future of ACCE was uncertain, with plans to re-examine this objective in the future if indicated.

Goal 5
Enhance mental health wellness of youth.
The overall health of a community can be measured through the success of its youngest residents as they grow
and develop. By engaging, evaluating, and implementing services that meet specific needs of its residents, the
community will be able to provide early intervention services that could change the course of a resident’s life,
thus creating a healthy community. For this goal, Pulaski Middle School students were the target population.
Objective
1.

Increase mental health wellness by 10% at Pulaski Middle School over a three-year period ending in 20182019 school year.
Outcomes:

·

This group worked with PCPS/NRVCS/PCPC to administer the Youth Risk Behavior Survey each school
year. The YRBS allows local school divisions to measure student alcohol, tobacco and other drug use
through the use of student surveys. It also measures behavior that can affect learning: family, discipline,
safety, activities, etc. Results of YRBS for 6th grade PMS students serves as an indicator of baseline mental
health awareness. YRBS results for 8th grade students in school year 2018-2019 will serve as an indicator of
change.

·

This group developed a partnership with PMS Guidance Department to host monthly mental health discussions during their “Thursday 27 minute discussion periods.” These discussion periods were facilitated either by
a guidance counselor or teacher. The facilitators used a set of questions to engage students in critical thinking, scenarios, and role play to enhance their awareness of the discussion topic. The group developed several mental health scenarios covering topics such as self-esteem (peer pressure), eating disorders, cyber bullying, depression, anxiety, stress, suicide prevention, and self cutting for use during these discussions.

·

Due to questions being deleted from the YRBS prior to the survey being administered in 2018-2019, and results not compiled by specific middle school, the data is not available to measure the outcome of this goal.

·

Overall middle school mental health YRBS data from 2018-2019 indicated an increase in mental health wellness.

·

This workgroup struggled with attendance, varying membership, and an inability to settle on a project once
the school scenarios were launched at PMS and disbanded in 2018.

Future Strategic Initiatives
Goal 1: The Commission will collaborate with the CPMT and other community stakeholders to review
community data indicative of service needs and will hold discussions about priorities, resources,
and service gaps.
Goal 2: Pulaski Community Partners Coalition will work to help youth make better choices and reduce
substance abuse in Pulaski County, creating healthier families and a safer community.

Goal 3: Identify and support at-risk children and families with service provision and access to resources.

Goal 4: Support youth with opportunities for wellness and to meet their maximum potential.

Thanks to the community partners that make the
work of the Commission successful:
·

New River Health District

·

Pulaski County Public Schools

·

27th District Court Services Unit

·

Pulaski County Department of Social Services

·

Pulaski County Administration

·

New River Valley Community Services

·

YMCA

·

Lewis Gale Pulaski Community Hospital

·

Town of Pulaski Police Department

·

Town of Dublin Police Department

·

Pulaski County Sheriff’s Office

·

Faith Community

·

Pulaski County Public Library System

·

Healthy Citizens New River Valley—Pulaski

·

Pulaski County Patriot

·

Southwest Times

·

Pulaski Grow

·

Beans and Rice

·

Town of Pulaski

·

Town of Dublin

·

Americare Plus

·

NRV CARES

·

VA Cooperative Extension

·

Women’s Resource Center

·

NRV Agency on Aging

·

And so many others….

